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SANDBACH TOWN COUNCIL 

Minutes of the Meeting of the Quality Council Sub-Committee held at 7.15pm on 3 
November 2003 at the Mayor’s Room, Westfields . 
 
PRESENT Councillors: P J Darnes, Chairman 
  Mrs D E Alcock 
  M R Sherman 
  J M Keeling, Chairman of the Council 

 
 

1. APOLOGIES FOR ABSENCE 

 Councillors: Mrs P E M Price 
  B E Moran 

2. REPORT ON PROGRESS 

2.1 The Clerk’s Progress 

The Clerk had received the distance learning package “Working with your 
Council” from the Society of Local Council Clerks and started the discussion 
process using the internet.  He had also received the latest edition of Arnold-
Baker’s “Council Administration, the recognised authority on local government 
law.  He anticipated completing the course mid-2004.  Before then it would be 
possible to start preparing the portfolio requires for the AQA Certificate required 
for Quality Council status. 

2.2 Public Participation 

It was agreed that the experiment at the previous meeting had been successful 
and the sub-committee recommended that the practice was continued.  It was 
felt that a few words by the Chairman, explaining that the Council meeting was 
adjourned, that the members of the public were free to ask questions or make 
comment on any topic and that answers may have to be given at a later date. 
RESOLVED that Council is recommended to continue with public participation. 

2.3 Surgeries 

Following the comments made at the last Council meeting the subject of 
surgeries was reconsidered.  The suggestion was made that if the surgeries 
were held on a monthly basis with two councillors attending in turn the 
commitment would not be very great. 
RESOLVED that this is made an agenda item for the Town Council meeting in 
February. 

3. TRAINING 

Enquiries have been made about suitable courses for those councillors who 
have expressed interest.  It was commented that since the training is provided 
through the Association of Town and Parish Councils we should reconsider the 
Council’s non-membership. 
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RESOLVED that a proposal to join the Association is made an agenda item for 
the meeting of 18 December. 

4. STANDING ORDERS 

The standing orders should be considered in detail, line by line, on a future 
occasion.  However, it was agreed that the process for public participation 
should be included. 
RESOLVED that copies of model codes would be obtained for members. 

5. FINANCIAL REGULATIONS 

These should be considered as above. 
The Clerk had established that Council cheques should be signed by two 
councillors and not one councillor and the Clerk.  For this to be workable it was 
recommended that Vice-Chairmen of the Council and the Finance Committees 
are added to the Chairmen as signatories. 

6. COUNCIL POWERS 

The Clerk tabled a list of Town Council powers.  The Council has the legal 
powers to take on items of local management such as running the Town Hall, 
the Market, the Cemetery and the Park but it does not have the structure to do 
so.  Furthermore, it would be asking a lot of the existing body to recruit the 
necessary management skills.  No resolution was made. 

 
The meeting closed at 8.30 pm. 
 
P J Darnes 
Chairman Ref: QCM031103 


